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The Micropolitical Literacy of a Novice Principal and His
Ability to Promote International Education

Hui-Hsueh Chen *

Abstract

This study investigates the micropolitical literacy of an elementary school novice principal who
lead organizational change within the school to promote international education. The principal, the
director of the Teaching Affairs Division, a teacher with administrative duty, an English teacher, and a
homeroom teacher were all interviewed. Despite the challenges and opportunities associated with the
school’s readiness for change, the novice principal successfully mobilized change for the first time. The
main findings are as follows: Regarding cognition, the novice principal with international education
experience showed knowledge of 1. the school’s aims, 2. teachers’ work loading, 3. colleagues’ abilities,
4. internet marketing, and 5. teaching. Regarding skills, the novice principal respects others’ strengths and
weaknesses, and his teaching management creates a win-win situation for students, teachers, and parents.
Regarding effectiveness, his concern for disadvantaged students triggers positive emotions and fulfillment
in teachers and parents.
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