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Effectiveness of Teachers’ Professional Learning Communities
on Primary and Secondary School Performance from the
Perspective of Professional Learning Community Leaders

* Heng-Chi Chiang

Abstract

This study investigates the effectiveness of teachers’ professional learning communities (PLCs) from
the perspective of primary and secondary school PLC leaders. This study’s research design employs the
context, input, process, and product ( CIPP ) program evaluation model to answer three research questions:
1. What are the effects of the four variables of PLC leader, PLC operation content, PLC operation type, and
PLC operation effectiveness-on school PLC performance? 2. Is there a significant correlation between PLC
leader training and PLC operation factors? 3. What is the predictive power of PLC operation factors on
teaching and learning benefits and on members’ continuous participation? The research findings show that
1. the training of PLC leaders, the operation content, the operation type, and the operation effect of PLC
are all important effect on school PLCs. 2. The training results of PLC leaders are significantly correlated
with factors of PLC operation. 3. The factors of PLC operation have a fundamental impact on both teaching
and learning benefits as well as sustained participation of PLC members.
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