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A Study of the Impacts of Adlerian Encouragement
Training Program on Kindergarten Teachers

*Ying-Shi Chang

Abstract

The purpose of this study was to explore the impacts of Adlerian Encouragement Training
Program on kindergarten teachers. The six-week encouragement training program was
designed based on Adlerian psychology, focusing on the use of encouragement
language. The participants met once a week, three hours per meeting. The trainees were
11 female kindergarten teachers. The activities of training program included sharing
encouraged and discouraged experiences in their childhood, learning the encouragement
principles and language, practicing skills, and doing supervision. The researcher collected
feed-back sheets in the sixth week and conducted three times of focus-group interview.
Qualitative method of content analysis was used on feed-back sheets, focus-group
interviews and individual interviews. The findings were: 1. Teachers were better at
encouraging children through encouraging children with specific behavior description, a
variety of encouragement language, and deeper observation, convincing themselves of
the encouragement principles and developing both positive discipline strategies and
encouraging strategies. 2. Teachers developed more encouraging attitude through
constructing positive framework, valuing the intrinsic motivation of children and individual
differences, as well as more accepting children and self-encouraging. 3. The
interpersonal encouraging circle was built, observed by efficiency relationship between
teacher-children was built, more children’s closer behavior toward teachers, teachers’
appreciation because of children’s trust, the flexible role of teacher, encouraging circles
developed among teacher, children and parents, and the increase of teachers’ passion
and enthusiasm. In the last section, suggestions for teacher training and further study
were proposed.
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